
This past year, Summit oversaw a unique 
program for women coping with mental illness 

who were also survivors of sexual abuse. Using 
principles of DBT, the program works to heal the 

women so that they can lead productive and 
healthier lives.

Greetings from the Executive Director 
2018 was a meaningful year at the Summit Institute: a year in which we significantly 
increased the scope of the organization’s activities.

To begin with, we received the governmental tender to operate therapeutic foster 
care in Jerusalem and the Southern regions. Therapeutic foster care is geared 
towards children in foster care with complex psychiatric histories who are in need of 
additional professional guidance, support, and therapies. The tender kept us busy as 
we hired staff, recruited families, and placed children. We continue to adjust to this 
tender and to make strides in this important, yet challenging, area of foster care. In 
addition to the expansion of our foster care activities, we are also progressing in our 
rehabilitation frameworks. One such development is that we began operating a large 
network of fitness and sport activities within the psychiatric hospitals ‘Kfar Shaul’ 
and ‘Eitanim’ for patients hospitalized due to various mental health issues.

As an organization, we stand at approximately 1,174 children in foster care within 
830 families; 500 teens and adults coping with mental illnesses are within our 
various rehabilitative frameworks.

I am grateful for the quantitative and qualitative growth that has taken place at 
Summit over the last year, growth which necessitates adaption to new work and 
administrative procedures.

The rehabilitative and therapeutic care which is provided by Summit in both the 
mental health programs and in foster care is made possible by Summit’s dedicated 
and professional staff, by the foster families, the children, and the Summit Institute’s 
values.

Throughout the year, we fundraised so that we could continue operating our 
programs in both the mental health and foster care frameworks: programs such as 
the Theatre Group, intensified professional support for children in foster care with 
disabilities, and rejuvenating activities for children in foster care and their families, 
and more.

I am grateful to the Ministries of Welfare, Health, Security, the Israeli National 
Insurance Institute, and JDC-Ashalim. In addition, I am humbled by, and thankful to, 
our donors who continue to support our work at the Summit Institute.

In 2019, we continue to think and develop, and to enjoy our critical work.

With much appreciation,
Yoni Bogot
Executive Director

Foster Care Figures

1174
Children in 
Foster Care
(increase of 48%)

830
 Foster Families

(increase of 44%)

156
New Foster 

Families
(increase of 16%)

231
Foster Placements 

Made in 2018
(increase of 13%)

Summit’s Administrative Staff and Partners 
Participated in the Jerusalem Marathon 2018

✼ Opening of a New Foster Branch in Eilat ✼
Opening of Therapeutic Foster Care in Jerusalem ✼ Remodeling and Expansion of Our Beer Sheva Branch

Therapeutic Foster Care

 180
Families

 250
Children

14
Emergency Foster 

Families

365
Operating 365 Days 

a Year

24/7
Every Hour of the 

Day and Night 

 14
Therapy Rooms 

throughout Jerusalem, 
the South, and Eilat

Kinship Foster Care

 52%

Were Placed in Kinship 
Foster Care 

of Children in Foster Care

In 2018, with the reception of the therapeutic foster care 
tender, we succeeded in dealing with all the challenges that 
accompanied the tender such as recruiting and properly 
training staff. We also expanded each of our foster branches in 
Jerusalem, Kiryat Malachi, Beer Sheva, and Eilat.

In each foster branch we held orientation evenings in order to 
help families adjust to this unique type of foster care. 

The staff of the program for children with disabilities in 
foster care continued its work and activities. We are happy to 
announce that our partnership with JDC-Ashalim continues, 
as they committed to undertaking a national project with the 
Ministry of Welfare to researching the topic of children with 
disabilities in foster care.

Project MAIMAD-along with JDC-Ashalim, the Ministry of 
Welfare, and other foster care organizations Summit has been 
participating in project MAIMAD to improve and advance the 
relationship between children in foster care and their biological 
parents. The project is accompanied by research carried out 
by the Ofek Institute. Research done thus far has shown that 
the program is successful in improving the connection between 
children in foster care and their biological families. As tens 
of children benefited from this program in 2018, we plan to 
continue our participation in the program, and eventually we 
will incorporate the MAIMAD program into an integral part of 
Summit's foster care services. 

Summit is also proud of its Director of Family Recruitment 
Mira Werker for being chosen by the Israeli newspaper Yediot 
Ahronot as one of Israel's 50 Heroes for 2018.

Zappa Event-in March, 2018, Eli Botner and the Outside 
Kids performed at Zappa-Club in Jerusalem. The 

performance, which benefitted Summit’s programs, 
was attended by many and enjoyed by all. Yoni Bogot, 

Executive Director of the Summit Institute, is pictured here 
with Rami Levi, owner of Rami Levi Grocery Stores.

Seminar-Summit held a fascinating Seminar in 
May 2018 with Jennifer Tege, a woman who 
grew up in foster care and discovered that 
her biological grandfather was Amon Goth, 
Nazi concentration camp commander and war 
criminal. She spoke about her story and her 
book, ‘My Grandfather Would Have Shot Me’.

Summit's Theatre Group

Ber Sheva Police Forces hosted Summit's Ber 
Sheva foster families for an outing this past 

summer. The event was attended by Mr. Rubik 
Danielovich, Mayor of the city of Ber Sheva.

18
12th grade students in foster care 
participated in the "Graduating to 

Independence" program and acquired skills 
to prepare for their independent, adult lives. 

54
Children in foster care participated in 
Project MAIMAD to help improve their 

connections with their biological families.

Rehabilitative Frameworks

500
Teens and adults coping with mental 

illnesses participated in Summit’s programs to 
reintegrate into society and create meaningful 

and productive lives for themselves. 

Activities in 2018 included: 

Rehabilitative Transitional Employment-adults coping 
with mental illness participated in a program with a 
Jerusalem-based hotel which facilitated their integration 
into the workforce. Each participant in the program was 
accompanied by a Summit staff member who helped in 
their integration and transition.

DBT groups-Summit continues to operate the much 
needed DBT group for those in its rehabilitative 
frameworks. DBT is a therapy used in emotion 
regulation and has been proven effective amongst 
many of Summit’s participants. In 2018, Summit began 
employing DBT therapists who are from outside of 
Summit’s frameworks. It is anticipated that the DBT 
sessions will continue. 

About Summit 
The Summit Institute, founded in 1973, is an Israel nonprofit 
organization which oversees two operations: psychosocial 
rehabilitation for 500 teens and adults struggling with mental 
illness in Jerusalem and foster care placements and services for 
1,100 at-risk children, and 800 foster families, in Jerusalem and the 
South. While these two branches are inherently different, Summit's 
mission is the same for them both: to provide individuals coping 
with mental illness and babies and children in need of stable 
families and warm homes, with the tools they need to lead healthy 
lives and realize their potentials.

Rotem Maman, Director of the Occupational 
Rehabilitation Center, leads a transitional 
employment project with various hotels 

throughout Jerusalem. The project places adult 
participants in rehabilitation in jobs within the 

hotel industry. The participants are supported by 
a Summit job coach and acquire skills in order to 

transition to the regular work force. 

Occupational Rehabilitation

Rehov Hasadna 4 Talpiot, Jerusalem 9110102

www.summit.org.i l

Merkaz Sport-Adi Shorar, Summit’s Sport Center 
(Merkaz Sport) director led a number of new activities 
and initiatives throughout 2018. One such program 
is an activity on relationships and building healthy 
connections with romantic partners. Summit also is 
proud to be facilitating 80 rehabilitative sport activities 
within the psychiatric hospitals of Kfar Shaul and 
Eitanim.

Satisfactory Survey: 
The Israeli Ministry of Health recently conducted 
a survey to assess the attitudes and quality of 
life amongst those in Summit's rehabilitative 
frameworks. Results of the survey highlighted the 
professionalism and strong values of the Summit 
Institute. Within Summit's frameworks, 100% of 
participants struggling with mental illness are 
employed, compared to 69% of adults in Jerusalem 
coping with mental illness. Further, 100% of 
participants expressed feeling partners in their 
rehabilitation process; 83% feel listened to, and 
supported by, the therapeutic staff.

100%
Feel that they are partners in 
their rehabilitation process

83%
Feel that the staff is supportive and attentive

The Summit Institute 

Annual Report

82
Children with disabilities in foster care 

participated in the ‘Intensified Support’ Doubly 
Vulnerable program and received additional 

and intensified professional support such 
as psychological and paramedical therapies, 

mentoring and homework assistance. 

Yetzir Kapayim Factory
In 2018, Yetzir Kapayim sold NIS 350,000 worth of 
merchandise, representing an 8% increase in revenue. 
Yetzir Kapayim is the Summit Institute’s transitional 
employment center, helping young adults coping with 
mental illnesses to rehabilitate through their participation 
in the workforce. Young adults working at Yetzir Kapayim 
can choose from a variety of activities such as carpentry, 
sewing, knitting, and more. Products made at Yetzir 
Kapayim are sold on-site at the store, as well as to other 
suppliers and organizations. Summit is proud that Yetzir 
Kapayim increased its output around different holiday 
seasons, such as selling tens of Purim baskets to schools 
and various organizations, and Passover presents at a 
variety of events.

Mahut Center
Throughout 2018, the Mahut Center treated 
approximately 120 parents of adolescents every 
month, including single parents, couples, and 
families. This year, the center treated families with 
complex crisis situations, as well as assisted in 
navigating the relationships between adolescents 
and their parents and grandparents. A number of 
support groups were held for single parents, parents 
coping with children and addictions, as well as for 
parents in the Hareidi sector. During the year, 8 
lectures were held on a variety of topics unique 
to adolescents and their parents such as: setting 
boundaries, communication with adolescents, 
technology addictions, healthy sexuality and 
more. The audience which attended the lectures 
was diverse, comprised of both parents and 
professionals. This year too, many resources were 
invested in team development, training, and work 
procedures.

Mahut

120
Approximately

Parents and young adults per month 
received treatment and guidance at the 

Mahut Center 

8
Professional lectures were held 

throughout 2018

Opening a New Branch in Eilat 

Sasha, a foster alumna, representing the Summit 
Institute at the Israeli Parliament

Orit Amiel, Director of Foster Care Services at 
the Summit Institute, and Rachel Eiger-Levine, 
National Foster Care Supervisor, are pictured with 
Jenefer Tege at Summit's Annual Yom Iyun

Basketball Team Hapoel Beer Sheva attended a 
ceremony held to express the city of Bersheva's 
thanks to Summit's foster families in that city. 

Summit is most grateful to Alstom Israel LTD for its 
assistance in remodeling a room in the apartment 
building for young adults in our rehabilitation program.

Summit is most grateful to the Women’s Circle of Jerusalem 
for its assistance in renovating a group therapy room in 
apartments for young adults in our rehabilitation program. 
Our sincerest thanks go to interior decorator and architect, 
Dafna Kraus for leading the renovations.

ב 8%
Increase in Annual 
Revenue in 2018

Yezir Kapayim

NIS 350,000 in 
Annual Sales

  /https://www.yetzirkapayim.org

Summit’s Staff Cooking a Meal 

Assisted Living at the
Summit Institute 

The Summit Institute
Foster Care for Children and Youth at Risk 
and Psychosocial Rehabilitation


